
AT OPL
Recommended: Sorted
Weighed - Recommended
to maximize equipment output

BROUGHT TO
OPL (On-Premise Laundry)

SOILED LINEN
(In LCC Series Cart)
Recommended: Pre-Sorted 

BAGGED/FOLDED INTO CLEAN
LINEN STORAGE AREA

PLACED ON
CLEAN LINEN CART
(WARD CART)

TO BIN WASHED
Recommended:
80% Capacity

DRIED
Recommended:
Not to over dry

TO SORTING TABLE

REMOVE
FROM BED
(SOILED LINEN)

PATIENT ROOM
BED MAKE-UP
(CLEAN LINEN)

FROM CLEAN LINEN
STORAGE AREA

50% Less Rewash

WARD CART
20 Bed Capacity
(Based on 36” Cart)

INSPECTED $ $ $

Time
Savings/Loss

Cost
Savings/Loss

Patient
Satisfaction/Dissatisfaction

Staff
Satisfaction/Dissatisfaction$ $$ $

Time
Savings/Loss

Cost
Savings/Loss

Patient
Satisfaction/Dissatisfaction

Staff
Satisfaction/Dissatisfaction

$

BROUGHT TO
OPL (On-Premise Laundry)

SOILED LINEN
(In Hamper)
Pre-Sorted / Not Sorted

AT OPL
Pre-Sorted / Not Sorted

TO BIN WASHEDDRIEDTO SORTING TABLEINSPECTED

REMOVE
FROM BED
(SOILED LINEN)

PATIENT ROOM
BED MAKE-UP
(CLEAN LINEN)

UNLOADED ONTO
EXCHANGE CARTS 

INTO CLEAN
LINEN CLOSET

ROLLED OUT (IN CARTS)

STAFF (WHEN NEEDED) FROM CLEAN
LINEN CLOSET

IRONED/FOLDED PLACED ON
STORAGE CART AND/OR 
STORAGE SHELVES

Rewash

$

$$$

$

$ $

Time
Savings/Loss

Cost
Savings/Loss

Patient
Satisfaction/Dissatisfaction

Staff
Satisfaction/Dissatisfaction$ $$ $

Time
Savings/Loss

Cost
Savings/Loss

Patient
Satisfaction/Dissatisfaction

Staff
Satisfaction/Dissatisfaction

TRADITIONAL PROCESS

THE LINEN FLOW – On-Premise LaundryTHE LINEN FLOW – On-Premise Laundry
PROCESS


